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ABSTRACT 

A continuum of "Protocols" has been derived. By way 
of definition three elements of what might be called an 
"instructional performance library" are 1; a collection of "protocol 
materials" (audiovisual renderings of behavior that is engaged in by 
instructional personnel) ; 2) a catalog of "protocols" (ways to use 
the materials) ; and 3) a communications network which allows the 
library to grow and be self-sustaining. Since the protocols 
considered here use protocol materials, the continuum is best viewed 
as one of audiovisual protocols. It is helpful to envision the total 
teacher ^raining process as a macrocosm in which are embedded 
specific protcccls or ways of going about training instructional 
personnel. The simple continuum of protocols here suggested ranges 
from the rolatively unstructured to the highly structured: the 
illustrated lecture, large gtoup, small group, brainstorming, buzz 
groups, standard supervisor- teacher relationship, collegial 
supervision, peer teaching, role playing, raicroteaching , 
mini-teaching , and model-making. This continuum is not completed or 
all-inclusive. The "structure" dimension is a complex one involving 
the amount, guality, and intensity of structure. The continuum also 
points up that structure carries concomitant ramifications for 
administration, cost, and technical support systems. (Included is 
brief description of each of the 12 protocols and their use of 
protocol materials.) (JS) 
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Over tbc years , with in and without the profession, 
scholars have bombarded us with "breakthrough" teacher 
training programs, "breakthrough" training elements, and 
"breakthrough" training procedures. In the. fifties, it was 
the teaching internship concept; in the sixties, 
tnicrotcaching and videotape feedback. Now, in the 
seventies, wa seem to be making a long expected, but not 
yet achieved "breakthrough" in teacher education ^ 
through the. notion of protocols, v'.iat is a protocol? 

A protocol, by one definition at least, is a step-by- 
step procedure for training personnel. Examples are buzz 
groups, role-playing, tnicrotcaching, and the standard 
trainee-supervisor relationship. What's net, in the. notion 
of protocols is: 

(1) A systems approach-the purposeful use of a number 
of protocols in a single training progrem, 

(2) A conti.aum of protocols -progressing in a training 
program from protocols vhlch are less structured 
and less complex to those which are more 
organised and more complex, 

(3) The avai)abll<ty of a wide variety of published or 
packaged prot ocol wateriala . 

(A) The possibility of collections of protocol 

materials in a national jjl^rqcj^iqnajl fcer^raance 
libra ry -thus providing a communications network 
which houses, evaluates and disseminates protocol 
materials and also encourages, assists, and 
monitors the ctcatlon of new protocol materials by 
inventive teacher trainers. 2 
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